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OFFICE MEMORENDUM
W-1 of 2021-2022

Sub: Guidelines for Preparation and Consolidation of Water Security Plan

Preparation of Water Security Plans (WSPs) with community participation is one of the
most important activity to be carried out under Atal Bhujal Yojana. For the benefits of the
States, Guidelines for Preparation and Consolidation of Water Security Plan version 1.0 with
community participation at Gram Panchayat Level were formulated by NPMU, Atal Bhujal
Yojana and circulated to the States vide email dated 13.11.2020.

The guidelines have suitably modified in view of the practical problems faced by certain States.
The modified Guidelines version 1.1 are enclosed. It is requested that these Guidelines be
followed while the WSPs are prepared with community participation.

y ---"'""-'_—F——._—.— .
(Pratul Saxena) € 71+
Director, NPMU
Ph: 011-2432 0293

To,

The Project Director, State Programme Management Unit (SPMU)
Gujarat/Haryana/Madhya Pradesh/Maharashtra/Karnataka/Rajasthan /Uttar Pradesh

6™ Floor, Rear Wing, MTNL Building, 9, CGO Complex, Lodhi Road, New Delhi — 110 003



Guidelines for Preparation and Consolidation of Water Security Plan at Panchayat Level

Version 1.1
Government of India

Dept. of Water Resources, River Development and Ganga Rejuvenation

Ministry of Jal Shakti
National Program Management Unit (NPMU)

Atal Bhujal Yojana (Atal Jal)

Guidelines for

Preparation and Consolidation of Water Security Plan with community

Step1:

Step 2 :

Step 3:

participation at Gram Panchayat Level

Pre - Planning

District/Block level meeting of Sarpanches.

Water Management Committees (WMCs) / WUAs / Similar units (Constitution
or strengthening as per the Program Guidelines particularly in respect of
women members)

Orientation on Atal Jal Program.

Campaigns on benefits of participatory planning

DIP consultation with constituent villages of GP.

GP meeting to fix date for the People’s Workshop; and to chalk out a day-long
program. GP sends Invites to opinion leaders (10/village)

Identification of Field Level Workers (FLWs)

Baseline data collection

Facilitating Community Participation for WSP

Social mobilization and stakeholder consultation.

Participatory Workshops on Water Balance: Presentation; Group work on ways
and means to reduce groundwater demand and increase groundwater
availability;

Workshop by DIP and WMC at the village level to explore options of demand
and supply management.

Preparation of Water Security Plan (WSP)

Preparation of water Budget and Water Security Plan (WSP).

Village level meetings to chalk out Demand Decrease Plan (DDP) and Supply
Increase Plan (SIP). DIP and WMC facilitates meetings.

Transect walks of WMC-DIP to sites suggested for SIP along with key
stakeholders and technical personnel from DPMU.

GP level meeting: Discussion and finalization of DDP. Social Feasibility Report
on SIP by DIP-WMC. Technical Feasibility Report on SIP by DPMU Technical
Team. GP level meeting: Discussion on feasibility reports and finalization of SIP.



Guidelines for Preparation and Consolidation of Water Security Plan at Panchayat Level

Step 4 : Consolidation and Finalization of Water Security Plan — Consultative Process

* Compilation of Draft WSP by DIP-WMC. Submission to GP and DPMU. Review

of WSP by GP and DPMU. Revision of WSP by DIP-WMC.

» Draft WSP presented in GP and a resolution is passed to approve the WSP and

sent to DPMU.

*  WSP fully complied, along with acknowledgement and Gram Panchayat

Resolution. Sent to DPMU.
*  WSP fully completed

* Vetting of WSP by DPMU. Insertion of “Declaration” page. Sharing of approved

WSP with GP, SPMU, NPMU and MIS Team
» Ratification by Competent authority

Step 5: Social Impact Assessment

e Conduct social audit
e Establishing Complaints Redressal System

Abbreviations used

SPMU State Program Management Unit
DPMU District Program Management Unit
FLW Field Level Worker

DIP District Implementation Partner
BCC Behavior Change Communication
WMC Water Management Committee
vMC Village Management Committee
FGD Focused Group Discussion

PRA Participatory Rural Appraisal

TSA Technical Support Agency

IEC Information Education and Communication
GP Gram Panchayat

MIS Management Information System
WSP Water Security Plan

DDP Demand Decrease Plan

SIP Supply Increase Plan

GRM Grievance Redress Mechanism

EOI Expression of Interest

GS Gram Sabha

SHG Self Help Group

Step wise details of activities, methodology and responsibilities in respect of the steps mentioned

above are given in Annexure - |
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